NM4210 Need Analysis Report for a Product

“I’ve only got so much time in my hands, but there are so many expectations out of me. I work late all the time and still I’m unable to keep up with all the work that needs to be done! It seems like everything wants to grab a piece of me!”

“I’m disappointed in myself. The things I’ve set out to accomplish, I almost never achieve them. I can’t even keep to my diet plans, much less the discipline to succeed in other areas. I’m not sure what I really want out of life. I don’t know where I’m headed to.”

“I don’t understand why my daughter would be constantly rebelling against me. Ever since she mixed up with bad company, she’s been such a disappointment. I give her all the best that I can provide and now she doesn’t want to continue with school or talk to me.”

“I don’t have friends. It’s hard to really find a friend. Everyone around me doesn’t seem to take much notice of me.”

“I can’t cook for nuts! You bet my husband’s going to be the one in the kitchen!”

Perhaps you could readily identify with some of the above statements. These and many more of such are readily witnessed in our daily lives. The lonely introvert, the hurting family, the rebellious child or even perhaps people who haven’t even the slightest clue of the difference between frying and stir-frying. 

We identified that in today’s modern society with a variety of factors, people are growing up with lesser and lesser life skills or what some would term soft skills to succeed in life. While many are trained in schools to acquire the hard skills for economic survival, many other important skills in life have been left out.

For example, today’s schools look for role-model students who exemplify good behaviour to be leaders in the schools such as prefects and councillors. However, the children are rarely intentionally taught leadership skills even when in these roles of leadership. We demand that children would do their homework or turn in their assignments on time, but we almost never approach the subject of how they could manage their time and keep track of their tasks. We throw our children into school and hope they would make friends but we’ve never really discussed at length with them what is friendship and what makes a good friend. This pattern can be repeated over and over again.

Now some 30-40 years into this cycle, we are seeing the adverse results. It’s not hard to remember the disorganised geniuses we’ve met along our paths, whom we might have thought would have gone further in life at their twenties if they weren’t so haphazard. In fact, we’re seeing a whole generation of men and women who are at the stage of becoming parents but are absolutely clueless about how to bring up a child to adulthood in a holistic manner. In the primary schools today, we see a generation of “brats” being raised up who would think nothing of being rude to their domestic helpers in public and even their own mothers. To raise this a level up, it continues to puzzle some after the corporate scandals of Enron, Arthur Anderson, Merril Lynch, political scandal of Clinton and Monica Lewinsky, and perhaps even clergy scandals, how top brass leadership could have such defective standards of morality and integrity.

Collectively, we’ve lost many soft-skills needed to be effective and successful in society. From basic skills of effective management of our time, resources and energy to character, these are skills that are no longer passed on from parent to child. Parents themselves have no clue. 

There is a deep need in society today to reinstate these essential life skills, to re-educate the populous on skills that are highly important not only for their self-actualisation but for a foundation in successful living that will affect every other aspect of their lives and perhaps be the single most determining factor to how far their success it would bring them.

Many books have been written on time-management, leadership, parenting and etc. All of which are important soft-skills. The question however, remains that despite the vast amounts of literature, we do not see comparatively many people who have since bought such books and have effectively applied it into their own lives, seen success in it and passed this knowledge down to the next generation.

There is a need for a practical, effective and highly applicable method of communicating and learning of such skills that people would not just read and forget. Knowledge learnt and never applied is not knowledge learnt at all. There is a need for as many people to learn as possible (particularly the young) and also a need for as many to live out these skills and principles as possible. But perhaps even more important is for people to have digested these skills and principles that a multiplication process can occur from peer to peer and from parent to child.
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